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	Tuesday, 

Sept. 12, 2006

Roll Call


	Call to order by Chairman John Calder at 8:05 a.m.

Roll Call: John Goering, Susan Saupe, RJ Kopchak, Doug Mutter, John Calder, Joe Banta, Mark Fink, and Tom Weingartner (PWSSC alternate for Chuck Meacham).  Carol Fries participated by teleconference.  Absent: Capt. Steve Hudson, Glenn Ujioka, Leslie Pearson, Doug Lentsch. 

Public:  Chris Hall (Alaska Clean Seas) Ed Backus (Chair, Prince William Sound Science Center – PWSSC - Board of Directors) and Kristin Smith (Executive Director, Copper River Watershed Project - CRWP).
Staff: Nancy Bird, Katey Walter, Penny Oswalt
Recorder: Shelley Grant

Bird stated that our legal counsel reviewed the OSRI bylaws definition of a quorum (“a majority of voting members of the Board”) and conclude that six voting members constitutes a legal quorum because there are currently 11 voting members. Kopchak moved and Goering seconded a motion that a quorum of six be accepted.  The motion passed.


	Agenda Approval
	A discussion of an email message received by Calder from Mead Treadwell and related to the Arctic Research Commission was added to the agenda to take place before the OSRI board comments section.

Kopchak moved, and Goering seconded a motion to approve the agenda of 9/12/06.  

The agenda for 9/12/06 was approved. 



	Public Comment
	Kristin Smith of the Copper River Watershed Project (CRWP) spoke about the upcoming renewal of the Alyeska pipeline Oil Spill Contingency Plan, which occurs every five years.  She stated that during the recent USGS dye survey it was determined that oil spilled from the pipeline would travel from Chitina to mile 52 of the Copper River Hwy. in 21 hours.  She requested that the Board direct Bird to support the CRWP and add to public comments on the contingency plan when necessary.  Smith will provide the Board with a map showing the dangers of a pipeline breach. Discussion centered on containment plans and whether it is appropriate for the OSRI Board to comment on the contingency plan since most of the state and federal agencies represented on the OSRI Board have legal obligations to comment. Board consensus was that OSRI must be a resource for the science issues, but may not act as an advocate.  

Backus then stated that Meacham will continue to serve as the PWSSC representative to the OSRI board, with Weingartner as his alternate.  The PWSSC is currently working on a revised Strategic plan, which is nearly completed.  He offered an update on the PWSSC capital campaign and stated that OSRI would be further updated by next summer.  He also stated that Walter’s proposed fellowship is supported by the PWSSC Board. They see important synergy with UAF to work out through this process.  Cordova is a challenging place to attract and retain excellent scientists and PWSSC has found it valuable to maintain some flexibility in scheduling. Backus also supported the content of Treadwell's e-mail which is to be discussed later in the day.  The PWSSC Board looks forward to collaborating on the 2007 drifter field experiment, research fellowship, and other programs in the OSRI FY07 Work Plan. Bird stated that she would like to have the PWSSC Strategic Plan ready to circulate by November 2006 to the OSRI Board members.  



	Approval of March, 2006 Minutes
	Kopchak moved, and Saupe seconded a motion to approve the minutes of March 16, 2006.  The motion passed.


	Advisory Board Chair’s Report
	John Calder stated that he is happy to be here in person. No other comments.



	Executive Director/Research Program Manager Report
	Bird referred Board members to her written report which was distributed via email just prior to the meeting. She did call attention to Ted Cooney’s recent election as STC chair.  Walter’s acceptance of a postdoctoral fellowship position at the University of Alaska Fairbanks (UAF) is expected to begin March 1, 2007.  Transition negotiations between Walter and Bird are underway and a better idea of the arrangement will be arrived at by this fall.  Fink asked when Board appointments will be addressed.  Board consensus was that these will wait for the election of a new Governor and that one of the two at-large positions should be advertised because Saupe's term will end in February 2007.

Mutter says that website gets out of date. Calendar should be more current. 

The Board reviewed the spreadsheet showing FY06 Active Contracts.  Fink asked whether we are expecting reports from the Forage Fish project.  Bird stated that project will follow the NPRB reporting schedule and promised to forward reports sent to the NPRB to the OSRI Board members.  A few other questions regarding progress reports and billings were answered.
Walter called attention to the Breakwater article on the NOAA Environmental Spill Response Workshop and presented a summary of workshops in which she has participated.  She and Saupe will travel to Norway this week for planning meetings of the Joint Industry Project (JIP) which focuses on an in situ oil spilling experiment in ice-infested waters scheduled in 2007-2009. She will also travel to Finland for meetings and to attend an oil and ice conference.

The Board then moved to the International Polar Year Fellowship that has been accepted by Walter.  Benefits of the proposed UAF fellowship with OSRI include building synergy due to networking and potential joint work on arctic projects throughout the 2007-2009 International Polar Year period. Bird stated that she expects to hire an additional staff person to focus on OSRI issues; she also plans to encourage OSRI Board members to attend some of the meetings Walter and she have attended, and that this process would be extended in the future.  Fink and others questioned how OSRI work would be handled with much of Walter’s time taken up with the UAF fellowship program.  Board members generally indicated that an Administrative Assistant position would most likely not be adequate.  

Weingartner stated that the University would support the arrangement and that it would provide good networking opportunities for the OSRI, but felt that the postdoc project should tie into the OSRI mission.  Walter stated that a think-tank project centered defining and resolving issues related to oil and gas development in Alaska is in the early stages of development and will be linked to OSRI’s mission and work.  Additional discussion ensued with consensus that the "devil is in the details".  Calder stated that we are all pleased for the opportunity for Walter but that a plan is needed by the February meeting.  The Board directed Bird and Walter to develop a matrix of the Research Program Manager’s responsibilities and detail how they will be accomplished when Walter’s time availability is cut in half.
The work plan for a project titled “Development of Environmental Data for Prince William Sound” was then discussed. This project is funded by the RPG Shippers Group through the PWSSC with funding for a subcontract to the Glosten Associates (Seattle).  This contract also funds one month of Walter’s salary.  Bird said she accepted the project and contract in an effort to promote the shippers using OSRI resources and data, and also to help build a relationship between Walter and the shippers.  Fink raised a concern as to whether OSRI's mission should include contracting with the shippers. He also noted that this project does not appear in the work plan.  Saupe feels that this project does lie within the OSRI mission but wants to be sure that the data gathered will be made widely available.  Walter stated that Glosten will download the data to Ecotrust to be made part of a GIS.  Banta questioned the process for peer review. Weingartner suggested choosing external reviewers.  Kopchak was pleased that the OSRI has the opportunity to make a logical data set available to the public and stated that after peer review, public access must be made available.  It was agreed that the contract should be reviewed as it pertains to data sharing.  Fink wondered if this could be a part of a sub-area plan as there is a clear need for these projects to be shared.  Walter stated that the shippers expect observational data, rather than modeling.  



	AOOS update
	The AOOS update and 2007 Drifter Experiment discussion was postponed until later in the day.

	Scientific and Technical Committee (STC) Report
	Ted Cooney, Chair of the STC, joined the meeting via teleconference and highlighted committee activities in the past six months. He referred Board members to his written report which was distributed via email just prior to the meeting. 

Cooney reported that the STC recommends that the Board add Michael Bronson, Henry Huntington and Terry Whitledge as members of the STC. Additionally, the STC strongly recommends that John Goering – who has served on the STC since its beginning – be appointed to an emeritus position.  

Kopchak moved and Saupe seconded a motion to approve new STC members as recommended by the STC (for three-year terms) and to appoint Goering to an emeritus position.  The motion passed.

Cooney then reported on the STC’s recommendation for the joint Request for Proposals (RFP) by OSRI and the North Pacific Research Board (NPRB). The proposed RFP has two parts:  1) development of a Socioeconomic model for the northern Gulf of Alaska (GOA) region ($75K available over a two-year period) and  2) projects focused on tracking and monitoring marine organisms in Prince William Sound (PWS) and the GOA ($125K available over a one or two-year period). OSRI would commit $100K in FY07 for this joint RFP and NPRB would match that amount for a total of $200K available.

Fred Goetz, the author of a white paper contracted by OSRI (at the recommendation of the STC and the OSRI FY07 Work Plan Committee), joined the meeting via teleconference. He gave a brief overview on remote tracking methods via acoustic or satellite telemetry. Discussion ensued. Goetz invited comments on the first draft of his white paper and staff noted that the final paper will be posted at both the OSRI and NPRB websites.

A brief discussion turned to the Financial Statements and specifically, how much of OSRI’s reserve funds are required for the proposed FY07 Work Plan.  Kopchak also requested a comprehensive report at the next meeting that includes OSRI investments. 
Both Cooney and Goetz departed from the meeting.

	Alaska Ocean Observing System (AOOS) Update and 2007 Field Experiment
	Bird gave a brief overview on the Prince William Sound Observing System (PWSOS), noting new meteorological stations and the data available through the website (www.aoos.org or www.pwsoos.org). The webcam page at the website receives a lot of visitor traffic and is used by various air charter services and pilots. The 2007 drifter buoy field experiment will take place in the same geographical “box” as the 2004 project, but will have its timeline expanded to one month.  A planning meeting for the experiment will be held in Seattle in mid-October.  An OSRI Board teleconference is suggested later in October to give Board members a more detailed update on the Prince William Sound Observing System (PWSOS).



	Review of OSRI/NPRB RFP Topics for FY07
	A detailed discussion was invited on the proposed RFP topics, Socioeconomic modeling and tracking/monitoring marine organisms, budgeted at $75K and $125K respectively.  Kopchak stated that the tracking project should be well thought out in advance.  Weingartner suggested proceeding as a pilot project rather than holding yet another workshop.  Fink asked about funding for the second year of the forage fish project and it was explained that this will be funded by NPRB. Mutter and Saupe stated that the pilot project may evolve into the development of methods for tracking herring.  Calder asked for more details on the review criteria for the RFP.  Walter stated that the review criteria would relate directly to the ecologic and economic value of the species chosen, and on how it related to oil spill response.  Fink felt that the RFP has changed from targeting herring specifically, to a much broader description.  Saupe would like to add language to the RFP that encourages innovative proposals, rather than funding the continuation of other agency projects.  Cooney was telephoned to join the discussion and stated that the language in the RFP needs to be broad because the technology is not ready for juvenile forage fish. He noted that the proposers need some latitude if we are to receive innovative proposals. The Board generally supported amendment of the RFP to include R&D and using the project to develop tracking methods for forage fish.

Mutter moved, and Fink seconded a motion to approve the monitoring and tracking marine organisms section of the RFP with additional language: “Consideration would also be given for proposals that develop new or innovative applications of this technology, such as for forage fish, or that fill knowledge gaps.”   The motion passed.
Kopchak moved, and Banta seconded a motion to approve the socioeconomic modeling section of the RFP, as presented.  The motion passed. 


	FY07 Program Plans for OSRI’s Respond Goal
	Walter explained that the Cold Climate Partnership (with multiple organizations) has dissolved. Following discussions by the STC and the FY07 Work Plan Committee, a portfolio of three partnership-projects is recommended. The committees recommend:

(1) $50K to co-sponsor oil spill response projects with both new and old partners such as the Charter for the Development of the North Slope, Alaska Department of Environmental Conservation, Minerals Management Service and/or the Coastal Response Research Center.
(2) $50K for OSRI to participate in the Joint Industry Program (JIP). The JIP is a partnership developed by the Norwegian company, SINTEF, with a number of oil companies and others. The program goal is to advance arctic oil spill contingency technology and knowledge through a multi-scale R&D program that involves test spilling oil in the ocean off Norway.

(3) $50K set aside for development of an Oil-spill-recovery Prize through the InnoCentive process. Walter gave a brief overview on this and said two other entities (PWS Regional Citizens’ Advisory Council and the Charter for Development of the North Slope) are considering joining as partners in this project. Dr. Jill Panetta of InnoCentive, joined the meeting by teleconference and explained how InnoCentive was developed and highlighted its ability to tap into a worldwide network of scientific problem solvers. She was impressed with the preliminary set of six problem statements sent to her by Walter (and developed by a variety of STC members and RCAC staff). When asked if the prize amount of $75-100K might be too little, Panetta expressed confidence that this sum would attract attention from the problem solvers. It was also explained that there will be a $25K annual fee plus $2,000 for each problem statement posted. In return for these fees, InnoCentive will send a team to meet with OSRI and the other partners to develop the final problem statements and the evaluation criteria. InnoCentive will post the statements at their website and will manage dialogue with the solver group.  They will also cull through solver submissions and will only forward workable solutions to the Board.

The prize discussion moved on to problem definition, time frames, funding and patent issues.  InnoCentive will work with the Board on problem definitions and the timeframes can be flexible depending on the expected deliverables.  The deadlines can also be tiered.  The solvers do sometimes retain proprietary rights, but this is not necessary.

Fink stated that the InnoCentive solver group will act as a think tank and extends the research capabilities of the OSRI. Panetta stated that the feedback on the problem statements were positive, and that they are all doable.  Panetta explained that the company does have a marketing team to help target solvers with the necessary expertise, but this may not be needed. OSRI should ensure that it is possible to recoup the prize money if a solution has commercial viability through the contract process. The next steps will be determining OSRI’s commitment to this project idea, and finding partner funders and reaching agreements.  At that point InnoCentive will send staff to Cordova (or Anchorage) for a meeting to sort through the other details.  Calder proposed that the prize idea be accepted into the work plan, and there was general agreement.  An update will be presented at the mid-winter Board meeting in Anchorage with a possibility that the InnoCentive team meeting with OSRI and other partners can be scheduled to coincide with the Board meeting.
Returning to discussion on the JIP, Walter stated that the $50K to be spent on this project is a good opportunity to fund field experiments and strengthen partnerships. OSRI will have a one-year commitment to this project, and then can continue on a year-to-year basis.

	FY07 Workshops Review and Approval
	Banta suggested that the Ecological Risk Assessment Workshop hosted by the USCG be removed from the FY07 Work Plan.  After some discussion, the Board agreed to remove it from the list. Other workshops proposed for support by OSRI in FY07 include:

(1) $10K earmarked to support the Oil-in-Ice workshop to be held in Anchorage (organized by MMS)

(2) $10K for the dispersants working group workshop (in partnership with CRRC and others)

(3) $10K for an Alaska-centered Cold Climate Spill Response Training workshop (in partnership with ADEC and others)

(4) $5K for the Alaska Forum on the Environment (in Anchorage Feb. 12-16)

(5) $3.5K for the AOOS/OSRI Drifter Field Experiment planning workshop

(6) $1.5K for the 2007 Alaska Marine Symposium (in Anchorage January 21-24

 There was brief discussion on some of these workshops with the general consensus to support the six listed above.



	FY07 Graduate Research Fellowships
	Three graduate fellowship positions will be available this year, Foster and Kelly finish in FY06 and Wu is in his final year in FY07.  Alanko’s funding will be deferred due to his illness. During the Work Plan Committee meetings, Bronson suggested that one of OSRI’s four fellowships be restructured into a blue-collar technology scholarship.  He suggested that it be funded at $25K and include a match from the oil industry.  The other three graduate fellowships should be awarded to the best proposal regardless of the goal category (ecology, education or technology) that their research might fit.  Kopchak would like to fund a graduate student or postdoc in geospatial information technologies.
 

	Executive Committee Officer Election
	After a brief discussion, Mutter was re-elected as vice-chair and Kopchak was re-elected as treasurer.  Fink was also re-elected as a member.  Saupe moved and Kopchak seconded a motion to approve the officers.  The motion passed.
Saupe moved and Kopchak seconded a motion allowing Pearson to replace Bronson on the Executive Committee as an at large member.  The motion passed.


	Work Plan Discussion and Approval
	The Board reviewed those sections of the work plan not previously discussed. 

It was noted that 2a) NPRB partnership should show a $100K cost to OSRI rather than $125K in the Work Plan.

There was some discussion on the transition of modeling projects support, which is ending in FY07. Staff was directed to bring an update on this issue at the next meeting. Calder asked for assurances that these projects will be closed from OSRI’s work plan but that the models will be shared with the University of Alaska Fairbanks or another entity that will be able to make them available for use.

Mutter stated that approximately $500K used from reserve funding in the FY07 fiscal year is workable for the present, but said OSRI will need to transition away from relying on reserve funds and will need to begin balancing the budget in order to remain viable.

Kopchak moved, and Saupe seconded a motion to approve the FY07 Work Plan with the changes discussed and included previously in these minutes.  The motion was approved.



	Committee and Board Meeting Schedule
	The FY08 Work Plan committee will be appointed at the February meeting. That meeting will be held February 16, 2007, at the Egan Center in Anchorage; this will be in conjunction with the Alaska Forum on the Environment.

	Treadwell Agenda Item – e-mail
	Kopchak explained that Treadwell’s e-mail asks for Board support for an increase in oil spill research funding.  He feels this is an opportune time to lobby for this, as the increase in the funds that created OSRI should increase funding for OSRI as well. Bird was directed to work with Treadwell on a draft letter to the Arctic Research Commission highlighting OSRI’s R&D programs and asking how OSRI can help in addressing the research funding needs. The draft letter will be sent to OSRI Board members for review prior to being sent.


	Meeting Adjournment
	Saupe moved, and Kopchak seconded a motion to adjourn the meeting.  The motion was approved.
The meeting was adjourned at 5 p.m.
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