
[image: image1.png]PRINCE WILLIAM SOUND
OIL SPILL RECOVERY INSTITUTE




Prince William Sound Oil Spill Recovery Institute

Oil-spill-response Prize
Ideas Generating Workshop with InnoCentive
Meeting Date, Time and Place:   Wednesday Feb. 7, 2007 1:30-4:30 p.m. 
Thursday, Feb. 8, 2007 9:00 - 4:30 
BP Energy Center, Alder/Cottonwood Rooms, 900 East Benson Boulevard, Anchorage
Wednesday, February 7, 2007
	1:30 p.m.  
	Opening Remarks and Welcome
–– Katey Walter, Ph.D., OSRI Research Program Manager & Nancy Bird, OSRI Ex. Dir.

	1:40 p.m.
	Introductions 

	1:50 p.m.    
	InnoCentive Overview: Creating a Global Network to Solve R&D Problems "Local Search vs. Broadcast Search"

–– Jill A. Panetta, Ph.D., InnoCentive

	2:20 p.m.
	Working with InnoCentive -Best Practices

––  Michael Albarelli, Ph.D., InnoCentive

	2:50 p.m.
	Initial Overview of OSRI Challenge Ideas & Group Discussion
––  Michael Albarelli, Ph.D., InnoCentive

	4:30 p.m.
	Adjournment

–– Katey Walter, Ph.D., OSRI Research Program Manager


Thursday, February 8, 2007
9:00 a.m. – 4:30 p.m. Detailed discussion and writing of the OSRI challenges within a select small group of technical experts and prize partners- by invitation.  Lunch will be provided by OSRI at the BP Energy Center at 12:00 noon.
Hosts: Dr. Katey Walter, OSRI Research Program Manager & Nancy Bird, Ex. Dir. OSRI
Partner organization: PWS RCAC
InnoCentive scientific team: Drs. Jill Panetta & Michael Albarelli

 Attendees Feb. 7: List in progress.
Small working group participants Feb. 8: Lee Majors, Doug Lentsch, Ron Morris, John Whitney, Leigh McDaniel, Mike Bronson, Doug Mutter, John French, Jerry Brookman, Walter Parker, Teleconference: Victoria Broje.

InnoCentive Moto: “You don’t know what you don’t know”

The InnoCentive process can be used to advertise two types of challenges: 

A. Theoretical challenge (typically $15K-25K)

No lab work. Deliverables: theoretical proposal. No validation before award

This uses InnoCentive as a “Global Think Tank.”

B. Reduction to practice challenge. (typically $40-60K)
Usually involves lab work. Deliver: validated solution (research data/samples)

Validation before award.  

This uses InnoCentive as an “Extended Lab” or a means to “Minimize Risk.”
Remember, expectations should be aligned with the probability of success.

List of topics for possible problem statements:
1. Elastomers, coagulents, non-sinking solidfiers

2. Dispersants formulation

3. Portable rapid analysis of crude oil

4. De-icing method for oil-spill-response equipment

5. Detecting and remediate lingering oil 

6. Recovery and transfer of oil from a submerged leaky pipeline

7. Device that detects, tracks, pick up submerged oil at bottom of ocean

8. Method to break the viscous shear of oil so that it can be pumped from/to a storage unit

9. Detecting and tracking of oil under ice
10. Collection and transfer of emulsified oils

Small-group participants voted for their top five topics according to importance.  The top five choices are highlighted in red. Originally ‘dispersants’ was selected as a high priority, but the group decided that a ‘method to break viscous shear of oil’ might be more suitable for the InnoCentive process.  The other topics were also considered important, but were not chosen either because they were too expensive for our current budget (dispersants formulation) or because there is significant R&D progress being made already on those problems (i.e. detection of oil under ice & portable rapid analysis of crude oil). 

Developing Problem Statements

InnoCentive led a discussion on each of the topics in order to better define the challenge statements according to:

Background (How is this problem related to your R&D project)
Problem Description (Briefly but precisely define the problem that needs to be solved)
Deliverable (What should be in the solution package)

This was a valuable discussion because it allowed the group to identify what the challenges faced in oil-spill response really are, the state of current R&D for solving those challenges, and the priorities for solving challenges. 
Draft problem statements were prepared prior to the workshop for some of the problems, on which Mike Albarelli had made comments.  The discussion on Feb. 8 led to improvements of the problem statements.  By the end of the day, our discussion covered the background, problem description and deliverables for each of the five selected priority topics.  All topics fell into the InnoCentive theoretical challenge category.  If good ideas are generated through this process, then we may go forward to offer a further prize for reduction to practice of the ideas or a stakeholder may develop the idea. Mike is now in the process of drafting the problem statements more formally and assigning prize values to them. He will send the draft statements to Katey Walter, who will then circulate them to partners and scientific and technical experts for review.
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