[image: image3.jpg]SINTEF




2

JIP OIL IN ICE

QUESTIONS AND ANSWERS

We have received some questions regarding the JIP;

· Does the Steering Committee (SC) envision “major funders” and “minor funders” participatin in this JIP?

· What would be the difference between major and minor funders and would minor funders have a place and voting rights in the SC?

· Will each task planned in the program have its own project team?

· What would be the amount of funding required from major funders?

	Topic
	Comment

	Major funders
	The participation fee (the total cost as described in the overall budget)  will be divided equally between the major funders. Each major funder will  nominate one representative with one vote to the Steering Committee (SC). The leader of the SC will be chosen among the major funders. 

	Minor funders


	This will be participants contributing financially with less than the major funders as well as in kind support like supply vessels during field experiments, different types of technical expertise and support or other in-kind support. It is suggested that minor funders will have the right to attend the Steering Committee meetings but without voting rights. However, the final conditions for minor funders will be discussed in more detail before approval by the SC.

	Scope of work


	The scope of work for the JIP will be as outlined in the JIP proposal. In case that additional activities are suggested they should be followed by additional funding, with the prerequisite that they are within the scope of the present program.

	Budgets 
	The total budget of the JIP is as follows (all amounts in kNOK or k$ excl VAT, exchange rate 6,7):
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k$

JIP excl. Field experiments

28164

4204

Field experiments

12000

1791

Subtotal inc. Field experiments

40164

5995

Contingency

2000

299

Total incl. Contingency

42164

6293

Total



	Contingency
	The contingency will only be used if required. The decision about use / not use of the contingency will be made by the SC.

	Invoicing plan
	Based on 5, 8 and 10 major funders the following total invoicing to each funder is suggested:
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k$

5 major funders

8033

1199

8433

1259

8 major funders

5021

749

5271

787

10 major funders

4016

599

4216

629

Total excl contingency

Total incl contingency


Invoices will be issued twice a year over the 3 – 3,5 year period for execution of the program. Details to be discussed to adjust invoicing plan to the budget process in the companies.

	Initiation.

	It is suggested to have a start-up workshop and Steering Committee meeting in the early autumn (late August – early September). Some minor activities in the JIP can, however, be initiated before that provided that necessary contracts are in place.
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