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September 8, 2006
Executive Director’s Report to the Advisory Board

By now, most of you will have already reviewed the September Board meeting packet which is chock full of new and updating information on OSRI. There has been a lot of activity since the March Board meeting largely because of Katey Walter’s addition to our team. We’re excited about the new program opportunities as well as the level of engagement and support received from the Scientific and Technical Committee and Work Plan Committee members.
Our September meeting agenda is ambitious to accomplish in less than one day but I think you’ll find the background materials informative and we will be prepared with concise overviews on each topic. Due to learning yesterday of further limitations for a few Board members’ participation at this meeting, we have just revised the agenda to limit it to issues requiring formal action.

We would like to schedule another meeting later this fall for Carl Schoch and Katey Walter to give you an update on the PWS Observing System as we’ve had to delete the update previously scheduled on our agenda. This may be advantageous because more details about the 2007 Field Experiment will be available following an Oct. 11-12 planning meeting.
General Updates
Katey Walter has been very active investigating development of new projects, particularly within the response goal. These projects are summarized in the new Executive Summary for the FY07 Work Plan and further detailed in both the Work Plan and additional materials within the meeting packet. You’ll also find a summary update on each continuing project included within the FY07 Work Plan document.
OSRI’s continuing programs, such as the observational oceanography and maintenance of meteorological stations are generally proceeding on schedule. While a new SnoTel site was installed on the Copper River Delta in July, permits are delaying two additional sites (at elevation as opposed to sea level) near Pakenham Pt. and Jackpot Cirque. The sites are in wilderness study areas and the U.S. Forest Service’s permit review system is backlogged.
Our biggest setback this year was to have both of the oceanographic moorings at Hinchinbrook Entrance surface mid-winter for still undetermined reasons. Fortunately, a local pilot and the Coast Guard observed and notified us of each mooring’s location and we retrieved the four Acoustic Doppler Current Profilers (ADCPs) from two beaches (in the Bay of Isles on Knight Island and on the northeast outside beach of Montague Island). Also retrieved were three of the four buoys and four of the six CTs (about 75 percent of the moorings’ value). The biggest loss is of the data sets uncollected, although the data retrieved does tell us when the surfacing occurred in both instances (mid-December and mid-February). Redeployment of these moorings was done in mid-August with some modifications to the mooring design, primarily to ensure retrieval of the acoustics releases.  A maintenance servicing cruise of these moorings is scheduled in late October. A second set of similar moorings at Montague Strait were serviced in mid-May and will be serviced again in late October.

Legislative and appointments to the Board

There has been very little activity in this area. I have not spoken with the Governor’s office since last spring about the industry and Alaska Native appointments. 
I will discuss a possible amendment to the OSRI legislation to clarify continuation of a Board representative from the US Coast Guard, now part of the Dept. of Homeland Security. The legislation states one of the three Federal representatives come from the Dept. of Transportation.
At a special Board meeting held August 30th, Joe Banta was appointed to a two-year term as an at-large representative. It was great to receive nominations for three excellent candidates for that position!
As directed by the Board at the August meeting, we will solicit nominations for the second at-large seat (currently held by Sue Saupe) in January 2007. The Board will determine whom to appoint for a 2-year term at the February 2007 Board meeting.
Representational activities
· North Pacific Research Board – I continue to represent OSRI on this Board which meets twice annually, in late September and late March. The next meeting is in Anchorage Sept. 20-22 and the main agenda item is adoption of the FY07 Request for Proposals.
· Alaska Ocean Observing System Governing Board – I represent both the PWS Science Center and OSRI on this group which establishes the policies for AOOS, one of the 11 regional observing system programs within the U.S. and territories. AOOS meets two or three times annually.
· National Federation of Regional Associations – I currently to serve as one of two AOOS representatives to the national association formed for the 11 regions. I will be attending a NFRA meeting in Chicago in early November and also the IOOS Regional Coordination workshop.
· Prince William Sound Regional Citizens’ Advisory Council – I represent the City of Cordova on the PWS RCAC and, in the past, have also reported to the Council on OSRI activities. OSRI’s ex-officio seat on PWS RCAC is currently held by Katey Walter.
Administrative issues
· Revised Grant Policy Manual is posted at the OSRI website.
· 2003-2004 two-year report was published in June 2006. Planning for the 2007 Work Plan was the focus of summer activities and led to a decision by Walter and me in early August to combine 2005 and 2006 into a two-year report rather than trying to compile two one-year reports in a relatively short time period. The 2005-2006 report will be published in January 2007, shortly after the FY06 audit is completed.
The final topic I want to address regards a change in status for Katey Walter that will occur next March 2007. When hired last January, Katey committed to, at least, one year full-time as the Research Program Manager (RPM). She asked at that time as to whether the RPM position might be reduced to part-time or altered to allow for other research work. I agreed to consider a change in the full-time RPM after one year. Katey has now accepted a University of Alaska Presidential International Polar Year (IPY) Postdoctoral Fellowship at the University of Alaska Fairbanks to begin in March 2007. The focus of her studies in that position is still being determined and will likely complement some OSRI related programs. For instance, Katey has been invited to take part in the development of a Center for Sustainable Development, through which a Think Tank will be set up to facilitate 2 week- 3-month long sabbatical for experts from oil and gas industry to work together with representatives of northern communities and academics to help resolve challenges facing the North in natural resource development.  We envision opportunities for OSRI to be a part of this network by (1) its involvement with international partners in oil spill response research through the Joint Industry Program, (2) role in PWSOS, AOOS and IOOS, and by (3)  providing graduate research fellowship opportunities to students in this field.  It is likely that new opportunities will arise for OSRI in relationship to the University of Alaska as program development continues to evolve.  Katey wants to continue as the OSRI RPM on a part-time basis. We are discussing ways to assure a smooth transition, such as hiring a part-time administrative assistant.
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